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Let’s Talk 
Continuous Delivery

As DevOps has become mainstream the practice of 
continuous delivery is arguably the one that has 
gained the most traction as it plays a key role in 
accelerating the delivery of applications that also 
must maintain a high quality.

This ebook shines a light on adoption barriers, 
implementation needs, and the success companies 
experience when they flip the switch to Continuous 
Delivery. For all financial service organizations and 
insurers, Continuous Delivery can transform internal 
processes and end-user experiences that drive 
improved efficiencies and brand dedication.



A Lightbulb Moment: Aiming for
Efficiency & Profitability

every other change since the dawn of humankind 

DevOps as a movement initially had its skeptics 
but the business outcomes DevOps practices have 
enabled across multiple industries has made it 

Stephen Thair 
Co-Founder of DevOpsGroup
(formerly DevOpsGuys)

 Automation has played 

the real value is driven from 
collaboration driving greater 
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That special moment when financial services 
organizations realize how much-end-to-end efficiency 
and profitability are possible with Continuous Delivery 
is the moment thins really take off. Disciplines like 
DevOps and DataOps, along with the adoption of 
cloud, are allowing developers to truly focus on 
building applications that drive business value versus 
spending time on settin up and configuring the 
plumbing behind applications, data and infrastructure.



Closing the Continuous Delivery
Circuit with Company-wide Buy-in

The number of DevOps tools available for everything from source control to security and monitoring now range 

technical staff realize that the time they gain back with automation will enable them to execute more innovative 
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FinServ organizations seeking to improve 
upon modern application release 
processes should loot at agile 
methodologies, such as Continuous 
Delivery. Obviously, finding the right 
combination of tools for flipping the 
switch on Continuous Delivery doesn’t 
happen overnight. 
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Finding the Right Toolset
for Flipping the Switch

Consider the following statistics from 
IDC Research

Average cost of unplanned application 
downtime per year for Fortune 
companies is  billion to 
billion 

Average hourly cost of infrastructure 
failure is per hour 

Average cost of a critical application 
failure per hour is  to
million 

To avoid the cost of these failures and at 
the same time serve the rapidly changing 
needs of the business DevOps practices 

collaborate early and often and strive to 
automate as many phases of the SDLC as 
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A critical function in running applications in production is 

workflows spanning disparate applications can be run at scale 

provides the opportunity to allow application development teams 
to incorporate production capabilities into their development 
process earlier to ensure that their applications are release 

and avoid friction starts with an assessment of both tools and 

T. Devon Artis
WS Cloud Devops Consultant 
at Blue Cross and Blue Shield of North Carolina

 Continuous Delivery is a shift 
that touches the entire organization so 

should be a complete assessment of 

the Dev and IT team work together to 
determine what tools will help facilitate 
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Blowing a Fuse: Embrace Failure for 
True Efficiency 
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Flipping the Switch to Jobs-as-Code

Get to production faster 

BMC clients accelerate application delivery 

savings nets huge efficiencies and frees up 
technical resources to focus on strategic 

Unlock productivity

saving headaches for development and 

aligning the broader organization for 

Streamline change cycles & business 
services

Freeing up development resources means 
less time reacting to bugs and more time 
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Getting to Production Faster Without
Sacrificing Quality

faster by embedding automated job scheduling into the current 

 ® ®  

 ®

 

final category of “in betweens” contains many dependent jobs 

release and improves quality by treating these “in between” 

instead of as separate pieces of nebulus infrastructure.

halting production to resolve issues at the end of the application 

 and fewer production delay scenarios through 
earlier issue identification

 Reduced costs by moving application release schedules 
forward faster 

 Higher application quality as a result of more rigorous code 
testing

 Fewer errors overall when rolled out into production
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About Jobs-as-Code with Control-M
E-BOOK
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To Learn more about Control-M
Try Control-M

Simplify Complex Workflow Orchestration while
meeting your Operational Standards through:

Embedding workflow orchestration into your 
DevOps toolchain

Auditing for compliance and governance

clouds

connectivity

SLA management with intelligent predictive 
analytics

Proven scalability and stability

For more information 
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https://www.bmc.com/it-solutions/control-m.html?vu=controlm
https://www.bmc.com/it-solutions/control-m-devops.html
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